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Redefining Project
Delivery In Pakistan

The demands of modern project development in Pakistan are
greater than ever. Developers, architects, and contractors face
Increasing pressure to deliver projects on time, within budget,
and to exacting international quality standards, often while navi-
gating a fragmented supply chain.

At BIOS, we recognized that challenge and engineered the solu-
tion: a truly integrated system.

BIOS is not simply a collection of brands; it is a unified strategy
that encompasses every phase of the fit-out process—from the
initial design concept to the final installation of contract furniture.
By strategically aligning our specialized brands—Phenolic,
Buildmart, Kode, and Builtmart—we eliminate risk, control quali-
ty, and deliver efficiencies that standalone suppliers simply
cannot match.

Our commitment is to provide the Pakistani project market with
a single, dependable partner capable of handling the entire
scope of interior and exterior materials, design, and execution.
This unified approach delivers cost certainty and timeline adher-
ence, allowing our clients to focus on their core business: devel-
opment and profitability.

Welcome to the future of project delivery.
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INntroducing BIOS: The Unified Eco system
Where Specialization Meets Synergy

A successful project requires more than high-quality products; it requires perfect coordination. The BIOS ecosystem is en-
gineered for seamless collaboration, ensuring that the materials specified by our designers are exactly what our logistics
team delivers and what our execution teams install.
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The BIOS
Integrated System

Phenolic:
Specialized, high-performance compact and HPL
surfaces for challenging environments.

Buildmart (Projects):
Bulk supply and logistics for core project fit-out
materials and architectural systemes.

Kode:
Design consultancy, project management, and
turnkey fit-out execution.

Builtmart (Readymade):
Contract-grade furniture and furnishing supply,
specializing in high-volume orders.
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The BIOS Advantage for
Project Developers

Single-Source Efficiency
Multiplied Value

In the fast-paced world of project development, time is capital
and certainty is priceless. Choosing the BIOS integrated solution
delivers tangible benefits directly to your project’s bottom line by
solving the four core risks of traditional procurement:

Unified Accountability: One contract, one point of contact, and
one unified standard of quality across materials, design, and exe-
cution. We carry the burden of coordination.

Specification Certainty: Kode designs are guaranteed to utilize
certified materials sourced from Phenolic and Buildmart, elimi-
nating the risk of mismatched or unavailable materials during the
construction phase.

Risk Reduction: Our advanced system proactively manages
supply chain dynamics and future cost spikes, mitigating disrup-
tion before it affects your timeline.

Cost and Time Efficiency: Streamlining the entire process—from
design specification to site delivery—dramatically reduces lead
times, cuts down on administrative overhead, and ensures strict
adherence to the final Bill of Quantities (BoQ).

Result: Predictable budgets, accelerated timelines, and guaran-
teed product quality across all interior and exterior systemes.
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Engineering for
Extreme Environments

For surfaces that must withstand more than daily wear and
tear—be it heavy moisture, chemical exposure, or extreme
public use—Phenolic delivers.

Phenolic specializes in high-performance materials like
Compact Laminates and High-Pressure Laminates (HPL).
These surfaces are the architects’ choice for areas demand-
ing durability, hygiene, and low maintenance. From public
washroom cubicles and laboratory furniture to exterior
facade cladding, Phenolic provides the technical foundation
for demanding projects.

Core Focus: Durability, hygiene, fire rating, and resistance
to water and impact.

www.phenolic.pk
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BUILD MART

Strategic Sourcing
and Logistics for Your Project

Buildmart (Projects) is the dedicated procurement engine for all your
large-scale construction and fit-out requirements. We are committed to
providing the Pakistani market with a reliable, single source for
high-quality, contract-grade materials.

Our focus is on removing complexity and ensuring material continuity,
allowing project teams to concentrate on execution, not logistics. We
achieve this by optimizing the procurement process to deliver materials
that meet rigorous quality standards and adhere strictly to project speci-
fications.

www.buildmart.pk
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We specialize in:

Bulk Supply of Vetted Materials

Coordinated Site Logistics & Inventory Control

. Strategic Pricing & Volume Optimization

By integrating our procurement expertise with
the design requirements of products, Buildmart
ensures that every material—from core con-
struction to finishing—is delivered accurately, on
time, and engineered for superior project perfor-

Mance.

Buildmart Product Range

Wall Panels
Hinged Doors
Sliding Doors

Pivot Doors
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The Design and
Execution Catalyst

Kode is the strategic arm of BIOS, responsible for turn-
INg architectural blueprints and design visions into exe-
cutable reality. We are the integrators, providing
end-to-end Fitout Design, Project Management, and
Turnkey Execution.

Al/Chat Prompts Reference: Our internal systems uti-
lize Generative Design Prompts for rapid space-plan-
Nning mockups and Real-Time Market Analysis Chat
Prompts for up-to-the-minute material cost validation
during the value engineering phase.

Core Focus: Design integration, project management,
timeline adherence, and turnkey execution.

www.kode.pk
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Design, Managed
Execution, Perfected

Our team of designers and project
managers work closely with developers
to provide value-engineered solutions
that maximize functional space while
perfectly specifying materials from
Phenolic and Buildmart. By controlling
both the desigh and the execution, Kode
eliminates the traditional communication
gaps that plague complex projects,
ensuring a flawless and efficient journey

from concept to final handover.

KODE Product Range

Kitchens
Day Systems
Night Systems
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BuiltMart

Contract Furniture
and Furnishings

Our products are curated for commercial, hospitality,
Institutional, and high-density residential projects,
emphasizing robust construction, regulatory
compliance, and customizable aesthetics. From modular
office workstations to hotel room furnishings and lobby
seating, Builtmart ensures that the finished space is as
durable and reliable as the materials within it.

www.builtmart.pk
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Completing a project requires furnishing
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Specialisation Meets Senergy Core Focus: Contract-grade quality, volume
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Global Sourcing
Partnerships &
Quality Assurance

At BIOS, the quality of our output is a direct result of the
integrity of our input. Our sourcing strategy is built upon a
foundation of established international partnerships and
rigorous quality control protocols designed to meet and exceed
the demands of large-scale construction in Pakistan.

Global Standards | Local Delivery | Verified Quality

We establish long-term partnerships with certified international
manufacturers known for producing materials that adhere to
strict global benchmarks (e.g., ISO, CE, ASTM). This ensures a
consistent supply of materials across all specifications for
Phenolic and Buildmart products, mitigating reliance on
fragmented local sourcing.
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The BIOS Quality
Vetting Process

To guarantee product reliability and specification
match, every material batch undergoes a strict,
multi-step verification process:

Specification Match: Verification that the final
product adheres to the exact technical and aes-
thetic details defined in the Kode design and proj-
ect Bill of Quantities (BoQ).

Compliance Audit: Review of all required certifica-
tions (e.g., Fire Rating, environmental standards,
durability testing) against specific project sector
regulations.

Supplier Performance Review: Vetting vendors
based on their historical quality consistency, track
record for on-time delivery, and financial stability.

Physical Quality Inspection: Detailed inspection
of material samples and batch quality conducted
by our technical team upon arrival at the local
warehousing facility.

Coordinated Site Mobilization: Final check and
scheduling to ensure materials are correctly pack-
aged, protected, and delivered Just-in-Time (JIT) to
mMaintain project flow.

This transparent and methodical approach is our
commitment to delivering unparalleled quality
and stability to your project.
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